SAN ANTONIO ISD RIGHTSIZING STUDY
OVERVIEW & PURPOSE ¢—

Tafiti ya Upangaji Upya wa ISD ya San Antonio
Muhtasari na madhumuni
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IKIWA
Bodi Yaidhinisha Azimio la Pendekezo la KWANZA la Upangaji Bodi Inatekeleza Pendekezo la LITAIDHINISHWA Uungwaji mkono mkubwa kutoka Utekelezaji wa muundo mpya
Upangaji Upya Upya linawasilishwa kwenye Bodi MWISHO la Upangaji Upya kwa familia na wafanyakazi

What is Rightsizing?
Je, Upangaji Upya ni nini? ADVANTAGES TO RIGHTSIZING
MANUFAA YA UPANGAJI UPYA

On June 20, 2023, the San Antonio ISD Board of Trustees brought forward and
approved a resolution on facilities planning and development. The resolution calls
for a study of school building capacity for the purpose of supporting thriving
schools, classrooms, students, teachers, and school leaders. We call this
resolution Rightsizing.

Ensure Thriving Schools

Huhakikisha Shule Zinazostawi

Enhance Safety and
Security on Campuses
Huimarisha Usalama na Ulinzi Shuleni
op

Enhance Social
Emotional Resources

Je, Mapendekezo yake Yanajumuisha nini?

Huboresha Rasilimali za Kijamii Hisia

Depending on the outcome of the study, the rightsizing recommendation package .
may involve closing school buildings, co-locating schools to the same campus, or Allow for Teacher Collaboration
consolidating multiple schools into one school. The recommendation package will Across Same Grade Level

i ; : e Huwezesha Ushirikiano wa Walimu Kote katika
also identify the schools that will welcome additional students and staff. Kiwango Sawa cha Daraja

Ensure Each Child Receives
Equitable Academic Offerings

% Huhakikisha Kila Mtoto Anapokea Mafundisho

Sawa Kitaaluma

Why is Rightsizing Needed?
Kwa nini Upangaji Upya Unahitajika? @

Ensure Equitable Extracurricular
Activities Across Schools

Huhakikisha Usawa Katika Shughuli Nje ya
Masomo Katika Shule Zote

Our enrollment and school-aged population have been declining for more than two
decades, and according to demographers, will continue to decline. We invested in

innovation, and it worked to some degree, but our schools have gotten emptier, S Determine The Spaces
and our resources are spread thin. As a result, students and their families do not Where Students Succeed
have a consistent experience in our district. 1 i |=| Hutoa Nafasi Ambapo Wanafunzi Wanafaulu

Better Match Number of
Buildings to Enrollment

nnl:N Huhakikisha Idadi ya Majengo Inalingana na
Idadi ya Uandikishaji

Visit the Rightsizing Website
Tembelea Tovuti ya Upangaji Upya

WWW.SAID.NET/RIGHTSIZING


http://www.saisd.net/RIGHTSIZING

